I nter national Women'’s Day L eader ship Experience
Giveto Gain

Date: 17 March
Venue: IMM, Parktown

08h00 — 0900

Arrival & Immersive Welcome Experience
The Generosity Pathway — A Strelitzia-1 nspired I nstallation

e Guided arrival and reflection
e Interactivereflection wall

e Legacy Cards. onebold leadership intention for 2026

09h00 —09h10
Opening & Scene Setting
« Welcome and orientation

e Framingtheleadership journey ahead

09h10-09h30

Keynote Address
Giving Power, Gaining Progress

e Sponsorship and representation
e Shared valueand inclusive leader ship

e Why abundance mindsets outperform

09h30-10h00 BREAK AND COACHING PODS

10h00 — 11h30

I nter active Wor kshop
Overcoming Imposter Syndrome: Building Confidence by Design

e Understanding Imposter Syndrome and its cost



e Introducing the Confidence by Design™ Framework

e Practical toolsto quiet self-doubt and lead with confidence

11h30 — 12h00
Networking Break

¢ Refreshments and informal connection

12h00 — 12h15

The Strelitzia Pause
A Guided Reflection Experience

e Reset, ground, and refocus

e Inspired by the swimming clarity practice from The Strelitzia Way

12h15-13h10

The Leadership Build Lab
A Hands-On, Visual Leadership Experience

e Teamsdesign theleadership system they would build today

e Flipcharts, creativity, and collective insight

12h15-12h30 Briefing
12h30-13h00 Build
13h00-13n10 Gallery Walk

13h15 —14h15

Legacy in Motion Leaders— Fireside Conver sation
The Legacy of Giving: Wisdom from Women Who L ead with Purpose

o Defining moments of giving
e What those moments unlocked

e Leadership wisdom carried forward



L eadersWalk Experience

14h15 - 16h10

L eadersWalk: Deepening the Conversation

14h15 — 14h20 | Opening & Orientation
14h20 — 15h00 | Round Table Session 1
15h00 — 15h15 | Break & Table Switch

15h15 — 15h55 | Round Table Session 2
15h55 —16h10 | Collective Wrap-Up & Close



